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Introduction

Supakan Prasopkaew

Digital advertising specialist with 4+ years of experience. Strong in TikTok Ads

and cross-channel campaigns, with a track record of driving sales growth,

maximizing ROI, and managing ad budgets effectively.

Senior Ads Specialist | TikTok Ads Expert | Driving GMV & ROI Growth

📧 supakan.psk@gmail.com | 📱 064-567-7294 



Platform
TikTok Ads
Facebook Ads
Instragram Ads
Twitter Ads
Google/Youtube Ads
Line Ads

Skills &
Tools

Tools
TikTok GMV MAX
TikTok One 
Market Scope 
Meta Business Suite

Expertise
Budget Allocation
Campaign Optimization 
ROI / ROAS Analysis



APRIL MAY JUNE

Objective Objective Objective

Awareness (Offline) Conversion (Online) Awareness
(Offline)

Conversion
(Online)

Awareness (Offline) Conversion (Online)

COST 7,705,894.86 558,689.18 9,149,013.36 602,217.40 16,544,758.13 1,990,442.33

SALE 120,156,866.00 13,188,962.00 110,140,341.00 11,911,586.00 123,161,682.00 15,758,971.00

ROAS 15.59 23.61 12.04 19.78 7.44 7.92

Cost Sale

120M 110M

123M

7.7M 9.1M 16M

Offline

Apr May June

Cost Sale

13M 11M

15M

558K 602K 1.9M

Online

Apr May June

Case Study: Offline vs Online Ads Campaign Performance (Q2)‌

Objective
Increase total sales (Offline + Online)
Test the effectiveness of budget allocation
between Offline Awareness and Online
Conversion

💡 Lesson Learned
Offline Ads → Scale sales volume, need cost optimization
Online Ads → High ROI with small budget, balance needed
Hybrid Strategy → Offline drives sales, Online optimizes ROI

Strategy
Offline Ads → Invest in Awareness Campaigns to
drive mass sales and expand customer base
Online Ads → Invest in Conversion Campaigns to
capture precise sales and evaluate ROI
Measure performance through Cost, Sales, and
ROAS to adjust strategies

🏆 Key Achievements
Managed >30M THB/month budget
Generated up to 131M THB/month sales
Achieved ROAS 23.61



Cost 4.6 M

Cost 3.9M

Cost 4.4

Cost 8.4M

Cost 9.1M

Cost 16M

Key Metrics Summary

2025 Sales: 393M (+25.6%)

2025 Units Sold: 5M (+11%)

Highest Growth: April +40% 📈

Case Study: Sales Growth Performance (Q2 2025 vs Q2 2024)

🏆 Key Achievements (Q2 2025 vs Q2 2024)
Achieved 393M total sales, +25.6% YoY growth
Sold 5M units, +11% YoY growth
Strongest growth in April 2025: +40%
Delivered consistent sales increase despite higher ad costs

💡 Lesson Learned
Sales growth is strong, but cost efficiency declined as ad
spend increased
Scaling requires balancing volume growth with ROAS
optimization
Continuous monitoring of cost per sale is key for sustainable
performance



Performance Highlights: GMV MAX Summary June vs July

TIKTOKConclusion: Sales growth came with higher cost per order, highlighting the need for optimizing ad budget efficiency.

🏆Key Achievements
Achieved +81% GMV growth in one
month
Managed over 100K+ orders with ROI
~4.0
Scaled ad spend from 1.99M → 3.74M
effectively

💡 Lesson Learned
Strong sales growth, but ROI slightly
declined (4.05 → 3.91)
Scaling required nearly 2x marketing
cost, resulting in higher cost per order

+81% +19%

Order 

Performance Result
GMV grew +81% within 1 month
Orders increased +19%
ROI remained strong (~4.0)
Marketing cost scaled from 1.99M → 3.74M to support growth

~4.0
June vs July

GMV
June vs July

GMV
June vs July



Case Study: Brand Performance Comparison: June vs July‌

+45.65% +25K 
Order

+22K
(+34%)

GMV

in 1 month

Buyer

(+33.7%)

+8.9%
ARPU

🏆Key Achievements
Generated +136K USD growth in
GMV within 1 month
Handled nearly 100K orders in July
Increased buyers by +33% MoM

💡 Lesson Learned
Both sales and customer base
expanded, showing effective
acquisition.
ARPU growth is slower, indicating the
next step should focus on upselling
to increase ARPU further.

JUNE JULY

GMV Order Buyers
0

100,000

200,000

300,000

400,000

500,000

299,633

436,425

74,408 99,717
67,271 89,984

+46%

💰 📦 👥 💳



X

Ad Spend Sale ROAS

255,387 2,620,553 10.26

Case Study: Watsons Redemption Launching 

🏆Key Achievements
Achieved 82% of sales target within campaign
period
Sold 30,569 units in total
ROAS reached 10.26 from only 255K ad spend
Remaining stock reduced to only 5,278 units

💡 Lesson Learned
High ROAS indicates strong campaign
efficiency.
Close-to-target sales show strong product-
market fit.
Next step: Optimize budget to push final 18%
target completion.

Achieved
(82%)

Remaining (18%)



Campaign Sample

Facebook

10M+

107M+
Impression

$0.30

Total
Reach

Lowest

Total

CPC

🏆Key Achievements
Achieved total reach of 128M impressions
Optimized campaigns to achieve CPC as low as $0.30

💡 Lesson Learned
High efficiency campaigns were achieved with
optimized targeting
Budget allocation across product categories drove
balanced reach and engagement

Screenshot Campaign Manager



Campaign Sample

Facebook

https://www.facebook.com/share/p/1CSS13STiS/
https://www.facebook.com/share/p/16yiejMtcz/
https://www.facebook.com/merrezca.info/posts/pfbid02WixGDSztngt4ZgU5XdPqU4PfSGZkHCQoDBxNu6qDQBjCzR9bWqyz484XYYaHGh5Kl?rdid=ikSzSqGwR0Od4fRC


Campaign Sample: Gadget Industry
(Past Experience)
Before transitioning into the beauty industry, I gained hands-on experience running large-scale
performance campaigns in the gadget sector.

🏆Key Achievements
Reached 614K+ audiences and generated 1.4M+
impressions
Achieved CPC as low as 3.1 THB through
continuous optimization
Delivered 42K+ customer actions with a cost-
efficient budget allocation

💡 Lesson Learned
Developed strong skills in ad optimization and cost
efficiency
Learned to scale campaigns effectively across
different product categories
These optimization techniques are now applied to
beauty & cosmetics campaigns, driving both reach
and conversions.



 Copy Writing Samples

Facebook



 Creative Samples

Facebook



Highlight Achievements

Managed large-scale quarterly ad budgets (30M+/Q)

Gross Sale GMV +81% on 1 month

Maintained ROAS >15 across platforms

Achieved ROI ≥4 on TikTok GMV MAX

Drove consistent nine-figure THB monthly sales



Thank you
Let’s grow your business together 🚀


