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Introduction

Digital advertising specialist with 4+ years of experience. Strong in TikTok Ads
and cross-channel campaigns, with a track record of driving sales growth,

maximizing ROI, and managing ad budgets effectively.

Supakan Prasopkaew

Senior Ads Specialist | TikTok Ads Expert | Driving GMV & ROI Growth

< supakan.psk@gmail.com | O 064-567-7294




S ki I I S & Platform

e TikTok Ads
TOOIS e Facebook Ads

e |[nstragram Ads

e Twitter Ads

o Google/Youtube Ads
e Line Ads

Tools

e TikTok GMV MAX

e TikTok One

e Market Scope

e Meta Business Suite

Expertise
e Budget Allocation

%
e Campaign Optimization @%
e ROI/ROAS Analysis




Case Study: Offline vs Online Ads Campaign Performance (Q2)

Objective
e Increase total sales (Offline + Online)
e Test the effectiveness of budget allocation
between Offline Awareness and Online
Conversion

Strategy
o Offline Ads » Invest in Awareness Campaigns to
drive mass sales and expand customer base
¢ Online Ads » Invest in Conversion Campaigns to
capture precise sales and evaluate ROI
e Measure performance through Cost, Sales, and
ROAS to adjust strategies

_ Key Achievements
e Managed >30M THB/month budget
e Generated up to 13IM THB/month sales
e Achieved ROAS 23.61

Lesson Learned
e Offline Ads » Scale sales volume, need cost optimization
¢ Online Ads » High ROI with small budget, balance needed
e Hybrid Strategy -» Offline drives sales, Online optimizes ROI
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Case Study: Sales Growth Performance (Q2 2025 vs Q2 2024

Sales Trend

133M  Cost 8.4M

393M

Sales 2025

SM

Quantity 2025

95M

Apr 2025
Cost4.6 M

_ Key Achievements (Q2 2025 vs Q2 2024)
e Achieved 393M total sales, +25.6% YoY growth

e Sold 5M units, +11% YoY growth

e Strongest growth in April 2025: +40%
e Delivered consistent sales increase despite higher ad costs

Cost 16M

122M Cost 9.1M 112M
106M
Cost 3.9M
May 2025 Jun 2025
Year Cost 4.4

Lesson Learned

-

Q

X

\

Key Metrics Summary
2025 Sales: 393M (+25.6%)
e 2025 Units Sold: 5M (+11%)

e Highest Growth: April +40% ~

e Sales growth is strong, but cost efficiency declined as ad
spend increased
e Scaling requires balancing volume growth with ROAS
optimization
e Continuous monitoring of cost per sale is key for sustainable
performance




Performance Highlights: GMV MAX Summary June vs July

Overview UTC+07:00) Thailand Standard Time Jun 01, 2025 - Jun 30, 2025

GMV

June vs July

Order

June vs July

Reporting includes GMV Max ads created on TikTok Ads Manager and TikTok Seller Center. G M V

June vs July

Orders (Cu.. @ Cost peror.. @ Gross reve.. (@ ROI (Curre... (@

91,933 21.64 THB 8,064,717.20 THB 4.05

Cost(@
1,98%9,878.07 THB

W Performance Result ]

+19% ~4.0

I
| « GMV grew +81% within T month
| e Ordersincreased +19%
Qverview (UTC+07:00) Thailand Standard Time Jul 01, 2025 - Jul 31, 2025 =] I ° ROl remained Strong (~40)
:Repurting includes GMV Max ads created on TikTok Ads Manager and TikTok Seller Center, ‘ ° Marketing COSt Scaled from 'L99M N 3.'74M to sy pport growth
Cost(® Orders (Cu... @ Cost per or... @ Gross reve... (@) /] ROI (Curre... (@ \ /
3,741138.47 THB 109,438 3419 THB 14,609,766.79 THE 3.91 — -
o Cost @ Goss averue (Cunt shop .. Key Achievements
* Achieved +81% GMV growth in one Lesson Learned .
month * Strong sales growth, but ROI slightly
e Managed over 100K+ orders with ROI declined (4.05 — 3.91)
~4.0 e Scaling required nearly 2x marketing
— ~——  Scaled ad spend from 1.99M — 3.74M cost, resulting in higher cost per order
effectively

Conclusion: Sales growth came with higher cost per order, highlighting the need for optimizing ad budget efficiency. TIKTOK




Case Study: Brand Performance Comparison: June vs July

Brand performance
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_Key Achievements
e Generated +136K USD growth in
GMV within T month

e Handled nearly 100K orders in July

¢ Increased buyers by +33% MoM

¢ Buyer
+22K

@® JUNE

=ARPU
+8.9%

® JuULY

Order Buyers

~ Lesson Learned

¢ Both sales and customer base
expanded, showing effective
acquisition.

e ARPU growth is slower, indicating the
next step should focus on upselling
to increase ARPU further.




Case Study: Watsons Redemption Launching
MERREZ'CA ~

N

#Merrez'Ca Mirror Shine Lip Gloss 4g 01 1.602,000 81% 1,295,998 15,199 2741
bie #Merrez'Ca Mirror Shine Lip Gloss 4g 02 1,602,000 83% 1,324,554 15,370 2,537
Grand Total 3,204,000 82% 2,620,553 30,569 5,278

255,387 2,620,553 10.26

_ Lesson Learned

~ Key Achievernents » High ROAS indicates strong campaign

e Achieved 82% of sales target within campaign

period efficiency.
o Cl -to-target sal h tronq pr t-
e Sold 30,569 units in total * mgflfeti)it arget sales show strong produc

e ROAS reached 10.26 from only 255K ad spend
* Remaining stock reduced to only 5,278 units

» Next step: Optimize budget to push final 18%
target completion.

Remaining (18%)




Campaign Sample
Screenshot Campaign Manager

B wenule 82 sistann 3 Tasan 12007102883 4 | b || B 1n.a.2025-31n.2.2025 Totu I

W a5t # udls & fsnezau A/B Wimdu v M azdnk deandammaade w E toyauuntan w & - Bl - =] unuadg

— Reach

¥ . TR
ia fiila waunly v  ArsudadTuwns »  msduiiunis *  pagmsnisdszya » ouddszm w | TESEINME | imane » S v dawsATu »  dUNUGIHAAWE :]“:"“““.h“ﬂ
ST
® Reach X 7-11 saewurlndle davu X 31 JULY 2025 pl... | fa USinugedn $450000 awednlutie .. 7,274,577 7.274577 14,077,304 3062 $4,500.00 Fian 2025
srasznms it wER ishBaidrcaa 1,000 Ay +
® Reach X 7-11 sy ullowiw X 31 JULY 2025 _ploys fn B e $3,00000 nwafinTut .. 4,974 844 4,974 844 9515152 $0.60 $2,008.87 ¥ nn. 2025
SROSEIYA LY R th i) nhsumapny 1,000 ny
® Reach X 7-11 fadowiiow weagyueu X 31 JULY 202,  DOa TR T R T $3.000.00 nwsafnlutio .., 4,498,033 4,498,033 9,846,383 $0.62 $2.80383 Hnn 2025
PRADSDLMS LITH NV vndsiaieany 1000 Ay
® Reach X 7-11 X SuUwae dada X 31 JULY 2025_ploys On Wunugeae $2,000.00 rmisaRnludn ... 31.9BB.B30 3,988,830 7,289,633 $0.50 $2,000.00 Han. 2025
cRDeETLME Iy mETEa indeusranau 1,000 ru
Py Reach X unuwdfis X Day to night Makeup Fixing Spr..  On Ulaugens $50.00 nwafinlutye . 1,439,075 3,439,075 4,543,622 $0.42 $1.428.70 15 .0, 2025 I Otu I
Maunugd A uly (N adfwd B ufoudou e iy L tfaenny 1,000 au
® Reach X PLOYpoy X Day to night Makeup Fixing Sp...  Ta Uhinugone $50.00 nwedntutig ., 3,451,517 5.451,517 4,381,740 $0.41 $1,425.72 15 n.n. 2025 .
sofu e iarrllenae 000 mu
_ — : ‘ Impression
® Reach ¥ wiuuwi o X Day to night Makeup Fixing... | s dhinmgeas $50.00 mwaantutn.. 3,456,850 3,456,850 4,398,574 $0.41 £1,405.92 15 n.k. 2025
enfu wEEs n 3 000 Au
® Engagement X Day to Night Makeup Fixing Spray .. s HE TR T BT T $1.000.00 nwafinlutha ... 12B.634 1,160,041 1,390,959 $0.01 $1,000.00 Fan, 2025 +
spaea g By ThruPlay gwnuan ThruPny
® Engagement X 7-11 X fvwae d2de X 31 JULY 2025_.. Ts Winugeas $1.000.00 nwadnlutis . 1,180,825 1670.149 £0.02 $1.000.00 Fnp. 2025
thad BIAE T
Y Engagement X 7-11 X Glaze & Glam Duo LipX 31J..  Ia HE T EET] $1.000.00 swedniuthe .. 1.031.017 1331849 £0.02 $1.000.00 Flan 2025
GRDBET T arveEliangluinad
® Reach X Lasting Round Aqua Lip & Turn On Blush X.. | Ta URinugeda $1,000.00 nwalnludis . 2183905 3105191 $0.01 $1,000.00 3. 2025
amrzasTyms ey rrsRun Rt e e sanvien TR T Lowest
P Reach X Lip & Cheek Tattoo Tint X 31JULY 2025.p..  Ta Pinmgeds $1.00000  avsafnlu ... 2,533,768 2,533,768 3,950,610 $0.39 $1.000,00 3. 2025
SRDRITOMS LT AR iR canu 1,000 au
® Reach X Get&Glow Boxset X 31 JULY 2025_ploys fn Uhngona $1.000.00  nsadntuthe 5,285.720 3,283,720 5782.952 $0.30 $1,000.00 Hnn 2025 P
aronsagreThou s o siany 1,000 nu ( : ( :
® Reach X 7-11 X ¢1ufls X 31 JULY 2025 _ploys fOa Wiunaugens $1.000.00 nwafnluts .. 2,231,356 2,231,356 3211894 $0.45 $999,95 3 nn. 2025
sRgea L Toe N iy o] iTfsEaany 1,000 su
uadmgain 2 B3 wauley O AISAYATINIETE., - 10,857,146 107,470,885 - $41,142 61 $0.3O
TLsaenoa ey AR TR E N AP U Tusu s L) AR E N o il

Lesson Learned
- Key Achievements e High efficiency campaigns were achieved with
e Achieved total reach of 128M impressions optimized targeting
* Optimized campaigns to achieve CPC as low as $0.30 e Budget allocation across product categories drove
balanced reach and engagement

Facebook




Campaign Sample
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https://www.facebook.com/share/p/1CSS13STiS/
https://www.facebook.com/share/p/16yiejMtcz/
https://www.facebook.com/merrezca.info/posts/pfbid02WixGDSztngt4ZgU5XdPqU4PfSGZkHCQoDBxNu6qDQBjCzR9bWqyz484XYYaHGh5Kl?rdid=ikSzSqGwR0Od4fRC

Campaign Sample: Gadget Industry
(Past Experience)

Before transitioning into the beauty industry, | gained hands-on experience running large-scale
performance campaigns in the gadget sector.
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. Key Achievements
e Reached 614K+ audiences and generated 1.4M+
impressions
e Achieved CPC as low as 3.1 THB through
continuous optimization
e Delivered 42K+ customer actions with a cost-
efficient budget allocation

Lesson Learned

» Developed strong skills in ad optimization and cost
efficiency

* Learned to scale campaigns effectively across
different product categories

* These optimization techniques are now applied to
beauty & cosmetics campaigns, driving both reach
and conversions.
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Copy Writing Samples
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Creative Samples
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Highlight Achievements

e Managed large-scale quarterly ad budgets (30M+/Q)
9
- e Gross Sale GMV +81% on 1 month

e Maintained ROAS >15 across platforms

e Achieved ROI =4 on TikTok GMV MAX

e Drove consistent nine-figure THB monthly sales




Thank you

Let's grow your business together ¢




